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Strategic human resource management as an approach to achieving institutional

excellence in educational institutions

Abstract:

This research aims to explore the role of strategic human resource management (HRM) in
achieving institutional excellence within educational institutions. This is accomplished by defining
its conceptual framework, reviewing its current application, clarifying the requirements for its
implementation, and demonstrating the relationship between HRM implementation and achieving
institutional excellence. The research employs a descriptive-analytical approach, analyzing
relevant literature and previous studies to develop a comprehensive scientific perspective. The
findings reveal a disparity in the application of HRM across educational institutions. Furthermore,
the results indicate that HRM represents a fundamental approach to achieving institutional
efficiency through aligning objectives with human resources, activating planning and development
processes, fostering a supportive culture, and ultimately achieving institutional excellence. The
results also highlight several obstacles hindering the implementation of HRM, including
economic, technological, organizational, human, and knowledge-based challenges. Finally, the
findings demonstrate a strong complementary relationship and a positive impact between the
application of HRM and the achievement of institutional excellence within educational
institutions. In light of the research findings, the researcher recommends a set of recommendations,
most notably: aligning the strategic management of human resources with the strategic plan of
educational institutions, by linking recruitment, development and motivation policies to strategic
objectives, which contributes to achieving institutional excellence and organizational
sustainability, adopting strategic workforce planning through analyzing gaps between current and
future competencies, and forecasting human needs in accordance with educational and
technological changes, as well as developing recruitment, selection and performance management
systems based on competence and merit, and linking performance evaluation results to incentives
and promotions, which enhances the quality of human capital and raises the level of institutional
performance.
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